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Meeting 
 
CSSA - Academy Governance Committee 
 

Date & Time 
 
Wednesday 2nd July 2025 - 5.00pm – 7.00pm in school 
 

To be clerked by – Diana Brown, Governance Professional (GP)   

Agenda 

No Description Lead Timing 

1 
Welcome and apologies for absence 
 

Chair 5.00 – 5.05 

2 

Declarations 
 
Declaration of any Personal or Business Interests for the 
Governor for this meeting. 
 

Chair 

5.05 – 5.15 
 

3 
 

Review and acceptance of the minutes of the previous 
meeting  
 
 

 
Chair 

 

4 

Update on any significant matters or actions arising from 
those minutes. 
 
 

Chair 

5 

Headteacher’s Report 
Inc. 

• Attendance - Data and tracking (DRO) 

• Quality of Education – update on recent Deep Dives 
(ATO/BRO)  
 

 

JVI 5.15 – 6.00 

6 
AP2 data (Year 7 to 10, 12) 
*This will be live as only collected 3 days before. 
 

ATO/JWI 6.00 – 6.15 

7 
Annual Safeguarding Review Report 

 
JCA 6.15 – 6.30 

8 
 

Governor Items to inc. 

• Governor Skills Audit – results and next steps 

• Link Governor Role and visits 

• Communication, attendance and apologies 

Chair/GP 6.30 - 6.50 
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9 Feedback from LLT Board 
Chair 
 

6.50 – 7.00 
10 Feedback to LLT Board 

 

Date and Time of Next Meeting 
 
Date of next AGC tbc. 
 

Chair  

 


